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BITA CONSTRUCTION

• Four Construction Networking Lunches per year

• Thriving Construction Community: 

• Creating BITA Supply Chains

• Successfully lobbying government to address the skills and labour shortage

• Currently lobbying on tachographs 

Over the last 10 years, BITA has created a community for the construction 
industry, generating work, business growth, and genuine friendships.





BITA RAIL DIVISION

• Sharing better practice

• Sharing capital knowledge

• Providing a platform for lobbying

• Building a network for the Rail Industry, with regular events

• Demonstrating compliance

• Providing frameworks for tendering
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Network Rail overview
20th Sept 2023

Simon Morgan & Jeff Davies
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Our story (sharepoint.com)

Who is Network Rail and what is our story?

https://networkrail.sharepoint.com/sites/nrmyconnect/SitePages/Our-story.aspx
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Week on the Network - 03/09/23 - Bing video

What do we do with our supply partners?

https://www.bing.com/videos/search?q=clive+berrington+network+rail&&view=detail&mid=883E483413A656D9F834883E483413A656D9F834&&FORM=VRDGAR&ru=%2Fvideos%2Fsearch%3Fq%3Dclive%2520berrington%2520network%2520rail%26qs%3DUT%26form%3DQBVR%26%3D%2525eManage%2520Your%2520Search%2520History%2525E%26sp%3D1%26lq%3D0%26pq%3Dclive%2520berrington%26sc%3D8-16%26cvid%3DF9A00A847A8A4B1F81B29C85B2BFCC75
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What are our plans for CP7?

• Government’s commitment to 
invest £44 billion in the operations, 
maintenance and renewal of the 
railway in England & Wales

• Headwinds include; Inflation, aging 
assets and climate change

• Wise , focussed spending required
• Train service struggling even with 

less passengers – Adverse TU 
action

• Aim to bring track and train closer 
together – work as one operator 
(GBR)

• Whole industry decision making
• Reduce bureaucracy
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What are our safety priorities?

Passenger risk control, our focus should continue to be:
1. Reduce objects on the line
2. Prevent earthwork failures
3. Priority non compliant tasks

Public safety risk control, our focus should continue to be:
1. Level crossing strategy implementation, with focus upon 
vehicle incursion prevention and controls at footpath crossings
2. Targeting suicide & trespass prevention hot spots

Workforce risk control, our focus should continue to be:
1. Driving forward with reducing fire risk via our Fire 
Programme
2. Retain our focus on sustaining the legacy of our Safety Task 
Force and deliver our Route Commitments
3. We focus our health efforts upon respiratory ill health 
prevention
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Engagement
Develop a sourcing guide to 
assist SMEs, setting out clear 
escalation routes, providing 

easily accessible ‘how do we...’ 
answers.

Pre-procurement  
Establish meaningful pipelines 
for upcoming activity, simplify 

pre-qualification questionnaires 
for new suppliers, and increase 
early contractor involvement.

Procurement 
Reduce use of ‘nil value 

frameworks’, and develop 
simpler procurement processes 

to  follow.

Contract management 
Focus on timely payment to 
suppliers, incentivising Tier 1 
(larger) suppliers to employ 
Tier 2/3 (small and medium) 

suppliers.

Innovation 
Increase use of performance 
specifications, improving the 
‘product acceptance’ process 

and establishing ‘fast track’ for 
innovation.

Supplier management 
Improve supplier management 

behaviours and incentivise 
apprenticeships.

We are committed to achieving the government target of 33% of our annual expenditure being spent with SMEs.

We’ve been ahead of target for last five years (currently 36%) and will maintain this throughout Control Period 7.

Following recent SME focus groups and engagement with industry bodies, we have updated our six-point plan to support this goal 
including:

How do we want to work with our partners?
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INTRODUCING 
PANEL 

MODERATOR
DAVID PERROTTON

SIMON MORGAN
NETWORK RAIL

JEFF DAVIES
NETWORK RAIL

RICHARD LOGUE
PSP



Q&A



JOIN BITA TODAY

LIMITED TIME OFFER FOR RAIL DIVISION,
JOIN BITA FOR 25% DISCOUNT:

£490 INSTEAD OF £656 TILL THE END OF 
OCTOBER
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